To: Librarians
Subject:  Weeding and Spending
1.  Weeding…….The Librarians’ Guild has learned that several branches are in the process of extensively weeding their collections.  
There are several concerns: 
A. Weeding is being conducted by librarians who are not assigned to the areas they are weeding, such as adult librarians weeding children’s books, or non-public service librarians weeding adult material;

B. Not allowing all librarians in an agency an opportunity to participate;  
C. Weeding materials that were in good condition and had recently circulated;

D. Materials are being put in trash bins instead of recycling;

E. There are needs at Central Library in many areas of the collection to provide a copy to circulate throughout the system.

F. Some branches have been faced with a rush deadline to accomplish major weeding for no apparent reason.

The Guild needs to know if this is occurring in a few branches or in a larger number.  Therefore, please reply immediately to this email with the information about weeding at your branch.
2.  Materials budgets……The Guild is concerned about the budgets cuts that appear to have affected every agency.  Please reply to this email with the materials budgets for your agency for last year(2005/6) and this year(2006/7) indicating the levels(A, YA, Juv) and the respective amounts.  
3.  Any information provided will be kept in confidence and used as part of general background for any documents or letters regarding these subjects.  We cannot challenge any of the issues without sufficient information, so we are relying on at least one person per agency to respond.

Thank you for your assistance.

